Unions Unions Tasmania

Work Union Education Centre

2008 Courses

Advanced Organising Skills - Delegate
Development

This course is designed for organisers who want to find out more about how adults learn and develop their
training and mentoring skills. Recent research has indicated that delegates and activists are far more likely to
become active if they are followed up after formal training. The course is suitable for either organisers or lead
organisers who are looking to provide learning opportunities for their key delegates and activists. Participants

should have already completed Fundamentals of Organising and preferably Skills of Organising.

AIMS

®  To understand the relationship between formal training and learning at work.

®  To understand how adults learn and identify learning opportunities.

®  To be able to conduct informal training sessions for your delegates and activists like lunch & learn sessions & group reflection

activities.

LEARNING OUTCOMES

On completion of this course, participants will be able to:

®  Understand the principles of adult learning;

e  Know how to use these principles in developing their key delegates and activists;

®  Develop ways of ensuring formal training is reinforced to promote activism;

®  Know how to organise and deliver an informal training session;

e [dentify opportunities in union bargaining and campaigning activities that promote learning at work;

®  Encourage delegates to look for learning opportunities for their own members that will strengthen the union.

Additional course content: http://www.actu.asn.au/Upload/File/ECC/Course_Description_-_Advanced_Organising_Skills_2005.pdf

Venue: HACSU Board Room Dates: Part 1: 26t-27th Feb 09

379 Elizabeth St Part 2: 26t-27th Mar 09
11 Clare St New Town Registrations close 26 Jan 09

Trainer: Chris Hughes

Cost: $660.00 per participant (GST inclusive)

For all course enquires, please contact our office on 6234 9553

or email: admin@unionstas.com.au

379 Elizabeth Street, North Hobart. 7000
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